
Sth Meeting of Board of Governors, Government Engineering college, Trichur

li-tz-zotz,{i AM at conference Halt

AGENDA

1. Approval of the minutes of Board of Governors meeting held on 25t0812012 and
review of actions taken.

2. Presentation of Activity Report on Academics

Academic committee meetings have been conducted regularly and academic performance
of the institution was analysed. Various steps are being discussed to improve the weak
areas. On the basis of the diagnostic test conducted in different subjects of 1't year, the
weak areas of students were identified and bridge classes were organised. Remedial
classes were organised in difficult subjects in various semesters. Result analysis of
University examinations of 51 and 2, 53 and 55 were conducted. Based on the outcome
remedial classes were conducted.

To review the achievements after these classes.

Online evaluation of the faculty by students was conducted. Effective index of the
department was calculated. To review and make corrective action if necessary.

Semnd workshop on Academic Autonomy was organised in the college and representatives
from the 13 TEQIP institutions participated and experts from NITC lead the workshop. A
report of both the workshops conducted is submitted to SPFU. Based on this suitable gteps
can be implemented in college to get the faculty trained in the different areas related to
Academic Autonomy and get the institution ready to implement procedures for Autonomy as
and when it is achieved

Baseline data entry in the MIS completed.

Report presented for review and approval

3. Report on Training Programme

a. Ratification of aetions taken after the last meeting of B.O.G

b. Report on Training completed.

c. Training plan for the period up to 31$ March 2013

d. Validation of Training Guidelines

Note: 1. Number of faculty attended training progmmmes up to 14 Dec.2012 : s2
2. Number of Training progmmmes attended by Faculty : 10

3. Number of ln. house Training programmes conducted : 2

4. Number of ln-house Tr:aining progmmmes in pipeline up to March 2013: 2

Report presented for review and approval
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4. Presentation of Report on Procurement

a) Status of packages in procurement as on 11112112

37No packages initiated

No of packages to be initiated 15
No. packages expected to be completed by
31t0312013 66

No. packages under revision plan to be approved 14

b) Progress and Status of Packages in PMSS
(amounts in Rupees)

Advertisement and lssue of Bid 3550000 NCB

Generation of Bid Document 4180000

GRN - Payment Tracking and Contract Management 1200000 Shopping

Letter of lnvitation 3350500

PO Generation 4908863

Quotation Evaluation and Award of Contract 1733100

Quotation Opening 1249800

Recommendation for Award of Contract 300000

Grand Total 20472263

c) status of NCB Packages

No. of packages in lnvitation stage 2
No. of packages in Bid preparation stage awaiting
approvalfrom SPFU 7

As directed by SPFU it is planned to complete the Procurement process by 3143-2012.fhe
procurement plan is modified to incorporate this. A few packages were cancelled due to

various reasons and these packages were submitted for revision to SPFU. Seeking

approval for these revisions.

Purchase of library books to be reviewed as it is found to be difficult to get it done through

PMSS procedures. A suitable action plan to be formulated"

Report presented for review and approval

5. Presentation of Report on lltC and Finishing school : lndustrial trainings were

organised for B. Tech and M. Tech Students with the help of reputed companieslfirms.

Follow up action is required to convert them to student projects.

A workshop was conducted on 15th November for 40 participants from 13 TEQIP institutions

to formulate guidelines and improve interaction with lndustry and enhance placement. A

report of this was submitted to SPFU. The guidelines formed out of this has to be

implemented
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A diagnostic test was conducted for the first year students in fundamental areas and the

academic level of the students were evaluated. Bridge classes were organised based on the

result of this test. To review the achievement of these classes'

Report presented for review and approval

6. Presentation of Activity report by Equity Assurance committee.

Programmes for creating awareness about TEQIP ,its Project goal, Funding and its

implementation among student,community were conducted'

Equity assurance committee meetings were held in all the departments and discussed the

various problems of the students. Group tutors will take initiative to implement the remedial

courses.

Decided to form peer learning group in each class. Bright mediocre and weak students are

mixed for combined studies.

Report presented for review and approval

7. CivilWorks - Review of Probtems

The guidelines fixed for approval of contractors are very rigid and this has resulted in Non

partiiipation or invalid Quotations. The Civil works have not progressed to the extent

required in the plan.

Report presented for review.

8. Presentation of Finance Report for the period up to 1311212012 .

Total expenditure on various categories/ heads is found to be Rs 21,56,9541. The proposed /

committed expenditure on various heads are also presented. lt should be ensured that

expenditure is made under all heads so that the progress of the plan achieves good results'

The earmarked amount in each head, has to be spent at a suitable rate' Procurement' which

has a major portion of allotment has the first priority as it has to be completed much earlier

than the project comPletion date.

Report presented for review and approval

9. Monitoring of the project. The monitoring unit will take care of the review of progress of all

the areas. The equipment purchased has to be exposed to students / utilised in the best

manner. To maintain log book of all the equipment purchased in the laboratories and to

ensure that suitable consultancy work is obtained to generate income.

9. Appointment of Office assistant in TEQIP office. As the work load has increased in TEQIP

office, it is proposed to appoint an office assistant as permitted by PlP. Seeking approval of

this.

10. Any other item permitted by the chair

Principal

GEC Trichur
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